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MEMORANDUM FOR THE RECORD

SUBJECT . The New Defense Mapping Agency

25X1A : 1. of DIA Mapping and Charting called
regarding the consolidation of all DoD mapping and charting
activities under 1 | He noted that this 25X1
would be a large organization (8 to 10 thousand people) with a :
status equivalent to that of DIA. He pointed out that portions of
this organization had worked closely with COMIREX and there
was a good deal of interest in COMIREX activities as well as
some other USIB committees. His basic question was how this
organization could dovetail into the USIB structure. Asking if *
membership in USIB for | |was a practical solutiom,

I advised him that membership was probably out of the question 25X1
both because of previous precedents and the fact that it would
require revision of NSCID No. 1. | | recognized this. 2EX1A

2. I suggested that an effort be made to establish and main-
tain close informal working rclationships between the USIB
committee structure and| lorganization, I S5X1A
recommended that if any kind of formal relationship was desired,
it should be initiated for | |

following consultation with appropriate people, e.g.,| | %g%]ﬁ
25X1A | | I suggested the pos sibility of exchange
25X1A  of letters between | | the DCI and] | 25X 1

I also indicated that attendance at USIB meetings by| | 25X1
25X1 :lfor specific items of special interest to him might well '

be arranged. I also recommended that | | : 25X1A

organization maintain a close relationship with the DIA members

of appropriate USIH committecs. In closing the conversation 1
25X1A asked | |to keep the USIB Secretariat informed if any

move should develop to establish anything more than informal,

albeit close, working relationships between the new mapping and

charting organization and the USIB committees, particularly _

COMIRIIX.

25X1A

Iixecutive Secretary, UsiB

JCS review(s)
completed.
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. ¢ MEMORANDUM FOR Sccretarics of the Military Departments
' . ) ' * ', Chalyman of the Joint Chiefs of Staff _
: Yot TP 'Director of Defense Resecarch and Engineering
. L Assistant Sccretaries of Defonso .
) oot ©  General Counsel _
A & Apsistants to the Secretary of Defengse

o Dircctors of the Defonne Agencies

° L I
- . . .'l. [N
i .
. .

°
L4

.
%
-

IEANE © BUBJECT: . DoD Orpanizational Changes « Mapping, Charting,
AR , . iond Geodesy K . .o

. -+ Reforencens - (a) Presidential Memorandum of November 5, 1971;

Lo " .. Subject: Organization and Management of the

ot St e Us: S. Foreign Intelligence Community

R AL .+ (b} SceDef Memorandum of Novembex 10, 1971;

Pl e et =Y. - - Bubjects DoD Organizational Changen —

. . . ) . .
. . . < . . ]

. ' In refexrence (a) President Nixon directed connolidation of
DoD mapping, charting, and geodctic (MC&G) operations under a
S single Defense Mapping Agency (DMA) to obtain optimum cificieney
; and cconomy without impairing legitimate requirements of the
‘. . bBeparate Services, In reference (b) I directed the ASD(Comptrolier)
*. .. 'todevelop a plan which would accomplish this rcorganization, |
. S { " !
- . L have reviewed s proposed plan alnd considered the views
of Defense componente affected by this con'solidation, Accordingly,
I have dotermined: L f 5

]

e,

.
.’

; . TR ;' “l¢  Defense Mapping Ageney will bo established as a
% scparate agency reporting through the Joint Chiefs of Staff to tho

. Sccrotary of Defonsc, ' ! ) ¢

° * ? ° ’ ® " ("

" ' T 24 'I‘hc.ASD(éomntréllcr) will have primaxy respeontia
bility for stalf roviow and financial manugoment of MC &G progvema ¢,
Oflfico, Gocxotary of Dofenoo lovols - b
0 . ' ' . R . ‘ 5 . -
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3, DoD MCULG functions and reoourecen will ha
t:omolldatod as follown: - o |

"a. Defonno Intc)l!goncc Agr-ncy (MCLG) --

~' . conoolldnto undor DMA,
.. ' b, Military Departments' Headguarters Staffs «e
e s . consolidate under DMA, However, rctention of some expertisc in
B these arcas o appropriates Speclfic resources to be transferred will
e

-be .cotablished by thae Diroctor, DMA in conjunction with tho individucl
Military Departmentn.

e & : ‘e . . . ' . L]

+'¢s Army Topographic Command «= consolidate
_\D‘ld(ﬂ.‘ DMAo .

d. Acronautlcal Chart :md Information Centey -«
A conoolidate undcr DMA, A .t

. . . Ce Ofﬂce of the Navy Occanopgrapher (MC &G
.. activitics) == consolidate rcoources devoted exclugively to MC &G undazr
v DMA, Thoe Direcctor, DMA and the Navy Oceanographer will nepotiate
trannfex of resources which support both MC &G and oceanographic

functions and dqvclop croga-servicing arrengeinents to insure eifective
-+ continuation of fach program, : !

f, 1=t Goodohc Survey Squadron of ACGS 'md the
MC &G cloment/of the 15th Reconnalsnance Technical Squadron --
consolidate undor DMA.,

. . . . o i RDT&E ~- retain in the Services.
h ) ‘ . - h, CData Collcctxgp)@clu:hng technical equipment

operation and maintenance) == rctain in the Sexvices,. DMA and the

Sexrvices will monitox this arrangemcnt with a view to solective ravinior
o ¥equired, -

¢ RO R

_ Ly N:;vy S'atellit;: Geophysics Project ~= connolidate
under DMA,

. . S 18 Army Topographlc Dattalions, MC &G clemonts
. " of Alr Yorco Roconnaisoanco Technical Unity, and Maxind Topographic
Is’l..io:m ve ¥ at.. ) in tho Sovvices,

t, . .. “
!
. ) . @ t A - ’e : ‘
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. Y .. s , - |
o : ks Intoxr«American Geodetlc Survey =« consolidate
undor DMA, s

' RN N Department of To;aogmph)*. Army Englnoor
&chool ww coneolidato \mdcr DMA.

[} , s s Pt R MO BRI 8 S |

% e “m. Spcchl Sccmily Officep uupporting MC &G 7
. lvitlou wa connolidato under DMA, _ R S
. o e e b |
, ) n.  Long-term full tims training resources for
' civilian peraonnol -« conuolld.\te under DMA, .
' . - 4, 'The Navy Occanographcr 8 statutory responsibilitics

under USC Title 10, Chapter 639, Scctions 72391, 7392, 7393, 7394 will
be transforrcd to DMA.,

oape ¢

. en®
.

5. The Dxrcctor. DMA will perve as progrnm manager
nnd coordlnator of all DoD MC .G xesources and activitics,

-
. p®
.

_ v " 6. The Director, DMA will be military at the 0-9 level,
« .- . 'The Chairman, Joint Chicfs of Staff is rcqucatod to submit to ma his
I nominces fox the poaition.
B S , - 7w DMA civilian personnel will be hired under the carcer

oexvice oxccpt when specific positions warrant excepted treatment on a
sclective basis,

8, Iach Military Department and DIA (MG &G) will

.." provide to the Director, DMA ten people on a temporary basis to assint

. him in developing his orpanizational structure, internal operaling
proccdures, cross=-servicing agrcements, and substantive program
changes during the transition, ] .

] . . -
v

The ASD{(Comptroller) will assist the Director, DMA and monitor
progreos with xecopect to implementation of these decisions, During thie
' transition MC &G activitics should continue without interruption e=
_ tmplcmontauou ohould bo accomplished Ly July 1, 1972, I
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~ Attached aro supplementary guidelinco regarding relatfonnhipe
- between tho DMA and othexr DoD components. Theno guidelinen will ha
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S ", Supplementary Guidelinen on Relationships ‘
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1. DMA will interfdce cloncly with- DIA and other members of the
intclligence community to assure responaivenoss to intelligence
‘needs for MCU4G vupport, and convcrncly. the neodn for intelligonce
| -support to MC&G Opcratlonn.

]
2, DMA will cstablinh MCULG requirementn for intellipence
collcction aupport and lcvy thcm on DIA for Iulmlmcnt.

i 3. DMA will maintain continuing close Haison with the mlhtnry
docfrine and weapons sysiems development of DoD componcents to
I insurc the timely development of MC&G products, and scrvices to
' .". ' * bupport new systems when they become available for introducliom
4. DMA will provide MC&G technical advlaory and specialized
. gurvey support as rcquired by DoD Weapons Systems Managero,

~ . -7 Test Ranges, and other DoD components,

L " B, DMA will work closely with DIA and with the JCS to insure
i that terrain data, developed in surveying and mapping operations
; and proccsscd into MC&G data bases, are compatible with DIA
. " - mnceds for intelligence production and with .TCS requirementn for
5 " environmental data. | -
i ¢ 4, 6, DMAand DII_L will maintain a close working relationrhip to
. - {nsurc cffective continuation of the Air Target Materials P'rogram,
~— [ e
7. DMA will cstablish requirements for data h om ovcrhr'\d
" reconnaissance syqtcma uscd for MCLG produclmn operations. .
: DMA will participate in COMIREX when MC&G-related matters
|+ arc being considered. - DMA will chair a COMIREX MC&G
- working group to coordinate DoD requirements for data support
of MC&G with those of non-DoD agencics and to facilitate the

tntortaco butwac'n MG&G cmd othor national colloction requircments,
il bidahh ok ____9_,.._.!‘2
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sltandardization,

9.

* 8.
’ ~on Geographic Narges, and,
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DMA willsyerovida technleal ataff support to the U.5, Doard
through the Board, to the Secretary

of Interior in carrying out his reeponoibility (or geographic namen

DMA will utllize DIA acerial photography library scrvices,

Cartographlc aerjal photography obtalned by DMA for MCLG purposeos

"will be furnished to DIA,

During the period when the original negative

fe In use in DMA, a duplicate will be furnished to DIA for servicing

10,

.other library customeras.

t
]

DMA will develop the DoD policy guidance and provide advico to

the Occanographer ofjthe Navy for DoD MCULG matters rclative to tho

poxrformance of his {unction ao tho Fadoral Coordinator for Ocoan
Mapping cnd .f?r:o.uctinm
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